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The U.S. Department of Transportation Volpe Center, working on behalf of the U.S. EPA, recently awarded new 
cleanup contracts for the Libby Asbestos Site.  The contracts were advertised nationally and many companies 

submitted proposals and bids.  This fact sheet provides information about how the contracts work and the impact 
on Libby cleanup in the future. 

About The Contract... 
 
■ The contract has a $37 million capacity over 

5 years.  New funds will be spent through 
the contract every few months based on 
upcoming work and its cost.   

 
■ The contract is specific to the Libby 

Asbestos Site.  There are no competing 
interests from other Superfund sites. 

 
■ The contract is multiple award.  The three 

cleanup contractors listed in the box below 
were selected to work in Libby based upon 
their technical expertise and cost proposals. 

Cleanup and Restoration Contractors 
  

• Environmental Restoration  (ER)  
• Libby Restoration  - A team including Sterling Construction Services, MARCOR , and SaLUT  
• MCS Environmental (MCS) – A team including MCS, Envirocon and IRS Environmental 
 
These companies will be responsible for cleanup and partial restoration of residential and commercial 
properties.  They will remove vermiculite from attics and living spaces of homes and businesses; remove 
contaminated soil outside the properties; and backfill excavated areas with clean soil.  Landscaping will 
be done through a separate contract.  Contractors will perform their work under the oversight and 
approval of Volpe and EPA. 

How It Works 
  
■ The contract was awarded to small businesses, 

consistent with the Government’s preference for 
small businesses.  The contract does allow small 
businesses to partner with larger firms. 

 
■ The contract is competitive with small 

minimums.  Three contractors were chosen based
on technical expertise to compete for work in 
Libby. 

 
■  Work will generally be performed in increments 

under fixed price task orders.  Contractors will 
be asked to propose a price to perform cleanup 
on blocks of 5 to30 or more homes or other 
specific tasks.  The company with the lowest bid 
is then awarded the work for that price. 

 

U.S.EPA Region 8 Montana Office 
10 West 15th St. Suite 3200 
Helena, MT 59626 
Attn: Wendy Thomi 
 
Return service requested 



 
Benefits and Risks of this Type of Contract  

 
Any type of contract has advantages and disadvantages.  For a project as complex as Libby, it is 
difficult to choose a contracting strategy that meets all needs. 
 

John A. Volpe National Transportation Systems Center (VOLPE) 

Responsible for:  
• Project Management 
• Construction Management

• Management of Oversight/Engineering Contractor 
• Management of Cleanup/Restoration Contractors 

ar 

U.S. Environmental Protection Agency (EPA) 

Responsible for overall implementation and completion of investigation, cleanup, 
restoration and community involvement activities 

 

Project Organization Chart for Libby Asbestos Site 
In selecting this new contract, EPA and the Volpe Center balanced many factors including: 
 

- duration of the project   - need for quality and speed 
- complex planning    - cost 
- technical challenges   - impact on local labor 

Benefits 
 
■ Continuity, experience, and long-term 

Potential Risks  
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Cleanup/ Restoration Contractors 
 

Responsible for: 
Cleanup activities (vermiculite and soil) 
Restoration activities (plants, lawn, etc) 

Oversight/Engineering Contractor – CDM 
 

Responsible for: 
Investigative field work 
Community relations 
Engineering design 
Construction oversight 
Planning documents 
Air sampling  
Laboratory management 
Data management and geographic information systems 

For Employment Information 
 

Call the Libby Job Service  
at 406-293-6282 

 
 

This will provide stability to the project. 
 
■ Competition.   Ongoing competition 

encourages the contractors to perform the best 
quality work in the most efficient manner.   
EPA’s oversight team will ensure the work is 
done to the required standards. 

 
■ Flexibility.   With multiple contractors, EPA 

can avoid working with a contractor who has  
poor performance.  Awarding to three 
companies ensures that if one company is 
performing inadequately or, for any reason, 

 
■ Pressure to cut corners.  Companies 

competing for work and trying to save mone
may be inclined to look for short-cuts.   It is
the responsibility of the management team t
oversee the work and ensure that proper 
standards are established and met.  Compan
failing to meet standards will be required to
redo the work at their own cost. 

 
■ Long-term uncertainty for local labor.  D

to uncertainty in the amount and timing of 
funding and many other factors, neither EPA
elects not to perform work in Libby, there is 
immediate back up.  This can be done without 
having to develop, advertise, and award a new 
contract. 

nor the contractors can guarantee full-time, 
long-term employment for local laborers.  This 
would be true to some degree for nearly every 
type of contract. 

For Training Information 
 

Call Northwest Montana Human Resources 
at 406-293-2712  

 
 

For General Information 
 

Call the EPA Information Center  
at 406-293-6194 

Funding Limitations 
 
EPA will receive and distribute funding for the Libby cleanup approximately every three months.  By 
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